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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 July 2024. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Repubilic of Ireland {FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Foundation for Conductive Education (NICE) aims to develop, advance and teach the science of Conductive

Education.

Conductive Education originated in Hungary in the 1940s as a unique form of education and rehabilitation for people
with neurological motor disorders such as cerebral palsy, stroke, multiple sclerosis and Parkinson’s.

Conductive Education is based upon a "simple" concept of human potential which means that everyone has the
capability to learn and develop irrespective of their starting point. Whilst most of us agree with this statement, in
practice many systems place barriers and boundaries on this learning. People with disabilities frequently spend much
of their time being assessed for what they "cannot do" rather than what potential they have. Conductors are highly
trained to observe this potential in a person and to nurture their development and devise structured programmes to
enable success. Conductive Education combines education, psychology and medical science and considers all aspects
of the person simultaneously.

Vision, Mission and Values

Vision

Our vision is of a society where children and adults with neurological motor disorders are respected as having the
potential to learn and are supported in achieving this.

Mission

At the start of each year we always return to our roots and evaluate what we have achieved, what we have learned and
how we can move forward to help our children and adults in the best way possible. There is no better starting place
than our mission as it focuses our thinking and ensures that we can develop in accordance with the values of our charity.

Our mission can be summarised as follows.

1. To push the boundaries of human potential for children and adults with neurological movement disorders
by teaching them, through Conductive Education, a range of skills which promote an active lifestyle and
new opportunities in society.

2. To deliver training activities which challenge perceptions on the abilities of children and aduits with
neurological movement disorders and to ensure standards of excellence in Conductive Education.

Values
Our values can be summarised as follows.

1. Children and adults with neurological motor disorders have the right to highly specialised teaching
relevant to their individual needs and values.

2. Conductive Education should be made more readily available and accessible as a choice for education
and/or rehabilitation.

3. Families of children and adults with motor disorders should be viewed as experts and play a role in
developing services to meet their needs.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

OBJECTIVES AND ACTIVITIES
Significant activities
Significant activities undertaken by NICE during the year ended 31 July 2024 to help children and adults who have a

primary neurological movement disorder include the following.

o The Milestone Club For children aged between 0 and 3 years of age working alongside
parents/guardians.

o The Red Boots Nursery For children aged between 3 and 5 years of age.

o The Red Boots Schoal For children aged between 5 and 11 years of age following a primary
school curriculum.

o Intensive movement For children aged between 7 and 14 years of age receiving 2 or 3 week
training block placements.

o Mainstream school For children with developmental co-ordination disorders.
sessions

o Adult Conductive Regular sessions for adults living with the effects of Parkinson’s, strokes,
rehabilitation multiple sclerosis, cerebral palsy and other neurological movement disorders.

and treatment

Safeguarding policy
We review our responsibilities as laid out in the Charity Commission’s guidance of strategy for dealing with safeguarding

issues charities and confirm that we have complied with statutory requirements in respect of reporting, investigating
and learning from any safeguarding incidents. In the period covered by these financial statements, the trustees were
not aware of any incidents that were required to be reported to the Charity Commission.

NICE is committed to the safeguarding of vulnerable adults and children. Safeguarding alerts and incidents are reported
to trustees as part of our governance oversight and structure. We have policies and procedures for the safeguarding
and protection of people who use our services and provide regular staff training.

Public benefit
Ensuring our work delivers our aims
We review our aims, objectives and activities each year. This review looks at what we achieved and the outcomes of

our work in the previous 12 months. The review looks at the success of each key activity and the benefits they have
brought to those groups of people we are set up to help. The review also helps us to ensure that our aims, objectives
and activities remain focused on our stated purposes.

We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aims and objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.

The focus of our work
The focus of NICE continues to be the development, advancement and teaching of the science of Conductive Education.

Al} of our work is achieved through the practice of Conductive Education.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

OBIJECTIVES AND ACTIVITIES

Public benefit

Who can benefit?

Conductive Education focuses on children and aduits who have a primary neurological movement disorder.

In children this is typically cerebral palsy, global development delay or developmental co-ordination disorders. It does,
however, not preclude children with genetic or rare conditions which present a primary mavement problem.

In adulthood this will also include acquired conditions such as Parkinson's, strokes, muitiple sclerosis or brain injury.

Alongside the person with the disability we believe that families also need support throughout their journey. With this
in mind, we provide a range of additional workshops, support sessions and training for parents, carers, guardians and
wider family members.

STRATEGIC REPORT

Achievement and performance

Charitable activities

How our activities deliver public benefit

in setting our objectives and planning our activities the trustees have given careful consideration to the Charity

Commission's general guidance on public benefit, including the guidance on public benefit and fee charging.

All of our charitable activities focus on our ability to develop, advance and teach the science of Conductive Education
and to ensure that we deliver benefit to the public not only to the children and adults that we help through Conductive
Education but also to their families and carers who support them.

Key achievements and successes during the period include the following

Overview of the year
This year has been very successful and we are pleased to say that we have had a significant turnaround since our

previous year's accounts. As we reported last year, we had plans in place to turn around the deficit we faced and we
have been able to do so throughout this year.

We were successful in raising a record amount of funding. This income came through a variety of sources such as
individuals, events, companies and trust funds. We are so very grateful to ail those who have supported us throughout
the year. We have been able to overcome the deficit of the previous year and make a real impact with the funds raised.

We would like to thank each and every person who has given us their time and or supported us financially throughout
the year.

We would also like to thank the staff for their commitment and hard work to ensure we were able to turn things around
and continue to move forward into the coming year.

Over the year we worked with 91 families in our Children’s Services and also approximately 120 families in our Adult
Services. We have seen our numbers in our Adult Services increase which is really positive sign as this has been a

problem for us in the last few years.

Alongside this, we have also worked with 85 people through the Conductive College which is a mix of students studying
the undergraduate programme in order to train to become conductors, the masters modules we defiver with
Birmingham City University (BCU) and other professionals we have trained through Continuing Professional
Development (CPD) opportunities which we deliver in the UK and throughout the world.

These figures show the breadth of our impact, not just here at NICE but in the field of Conductive Education in the UK
and across the world.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT
Achievement and performance
children’s Services

o Preschool
In our preschool services we have supported 66 families in our Milestone and Nursery groups and a further 4 families

in our follow-up groups. All children have attended regular sessions and have been able to work on the vital early skills
needed to give them the very best start in life.

During the year we have begun to offer a new service in preschool where parents have been able to pay for extra
sessions alongside their free ones if they would like more input for their child. This has worked very well for those
families and the child. Some children have also attended for intensive week blocks where they have attended every
day for a week. This has great benefit for the child as they can build on each session very quickly. Both of these new
initiatives have helped us build on fee income and increase sustainability for our services as well as ensure we can

further support children and their families.

During the year 3 children graduated from our Nursery group. As always, it was a wonderful morning celebrating the
achievements of the children.

o School
Our schoo! has worked with 19 children over the year, both full-time and part-time. Our children have thrived

throughout the year as Conductive Education has ensured their curriculum has been merged with movement,
communication and social needs and has helped them develop in all aspects of their work. This holistic approach
ensures the children are able to make progress towards their target and aims throughout the year.

As well as working hard during their conductive programmes and academic lessons, the children have also been able
take part in some extracurricular activities such as a trip to the fun fair at Cannon Hill Park, a bikeathon and receive a

visit from some fire fighters and their engine!
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT
Achievement and performance

o Sessional service
The sessional service for children which began in January 2023 has continued to be delivered throughout the year. This

service is for those children who are not able to access our school but who can still benefit from Condictive Education.
Sessions are for an hour and a half and children are currently attending either weekly or fortnightly. Over the year we
have been working with 7 children and they are all working really hard and gaining new skills which they can use in their
school settings. It is also an important service for those children who will leave our school group as they get older as it

means they can still access Conductive Educations.

What our parents have said about NICE this year:

“This is an invaluable service that is doing wonders for children and familles like my own. NICE offers exactly
what is sarea‘y needed for chﬂdren ﬂke my daughter. fnend)‘y and suppomve hrgha‘y spec:a!ﬁt mtervenrion to
. h ;

Adult Services
As this has been a challenging area for us in the last few years post pandemic, we are pleased to say that the numbers of

people now accessing our Adult Services has increased significantly over the year and we now have a waiting list for
consultations. We are doing our best to ensure that waiting times are kept as short as possible. This has meant that we
have seen an increase in our fee income for the service which is very positive news.

We are still continuing to promote the work we do in Adult Services to relevant groups and professionals so we can build
on the increase we have seen over the year.

Our new “menu” of Adult Services which was introduced to our participants in September 2023 has been received very
well and sessions concerning speech and balance have been well attended. These extra services have meant we can build
on what happens in the core sessions provided and ensure we are supporting our participants in the best way possible.

The Adult Services department has continued to work with over 120 adults during the year, ensuring that each participant
has sessions tailored to meet their needs and to instil a confidence of feeling of contro!l over their condition.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT
Achievement and performance

What our adult participants have said about NICE this year:

“In my experience, the CE provided by NICE is an excellent service delivered by experts in their field. All staff are very

welcommg friendly and caring. The support is fantastic and it is obvious that all of the staff are so dedicated. CE s
im| gral pafmfmy week{y' e." :

The Conductive College
The Conductive College offers a wide portfolio of courses and training for those working within the field of Conductive
Education and Special Educational Needs (SEN).

Over the course of the year we have delivered the following courses.

o  AIM Qualifications Assessment Group (formerly OCN West Midlands) Level 3 and Level 4 conductor assistant
courses.

o) BA Honours degree in Conductive Education with Qualified Conductor Status {in conjunction with Birmingham City
University}.

o MA degree in Conductive Education and MA degree in Special Education {in conjunction with Birmingham City
University).

o Multi-disciplinary Conductor course for professionals who have already qualified in the profession but work within
the Conductive Education field.

o Continuing Professional Development (CPD) sessions for conductors working throughout the UK.

The Conductive College has worked with over 80 students and other professionals over the course of the year. Thisis a
huge achievement for a small team and means we can continue to spread the philosophy of Conductive Education to
others working with people who live with movement disorders. This further enhances the work we do here at NICE and
means more families are supported both in the UK and throughout the wider world.

In July 2024 we held our annual awards ceremony and this year 3 students graduated as qualified conductors. The
Deputy Lord Mayor of Birmingham attended the event and it was a wonderful celebration for the new graduates and
their families.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT
Achievement and performance

Fundraising
We have had a record year and raised in excess of £600,000 in voluntary income over the year. We have also been

successful in securing grant income in excess of £81,000 during the year from the National Lottery, the UK Shared
Prosperity Fund and from the Morrisons Foundation in order to help us deliver our services. We have had huge support
from both regular and new supporters. Without the invaluable support from charitable trusts, corporate organisations,
community groups and individuals our services would not have been so successful and we would not have been able to

help so many families.

We are very fortunate to have many long-term supporters and trust organisations who continue to support us. We
would like to thank the following organisations for making such generous donations of over £10,000 to us aver the
course of the year.

The National Lottery Community Fund.

The National Lottery Award for All.

The Blakemore Foundation.

C L Medilaw.

The Eveson Charitable Trust.

The Foyle Foundation.

The Keith Coombs Trust.

Birmingham City Council — Shared Prosperity Fund.

We are also grateful for the support we have received from all corporate organisations who support us financially as
well as on a pro bono basis including Thomas Dudley Limited and S & U pic.

We should like to give a special thank you to C L Medilaw who have sponsored part of our Milestones service over the
year and also to Shoosmiths LLP who offer great support to our families as they go through the Education, Health and
Care Plan (EHCP) process.

This year we received the first instalment of our funding due from The National Lottery Community Fund. This funding
of £42,163 has helped fund our Milestone services where families with children aged 0 — 4 years of age can access our
services free of charge.

Highlights of the year
Fundraising highlights of the year include the following.

o  The NICE Ball
We welcomed over 200 guests to the NICE Ball in March 2024, attracting both individuals and businesses from the
Midlands community, including our champagne reception sponsor, Mercia Design and Build Limited, a new supporter

of NICE, who commented as follows.

“We as a company were so delighted and proud to sponsor the champagne reception for the Ball. The night itself was
s0 inspiring and interactive and, it’s safe to say, myself and the team had a fantastic time. The NICE charity is now held
close to us and we Jook forward to continuing to support in all the ways we can!”

Guests were hosted by the actress, Elizabeth Dermot Walsh, and entertained by Adrian Biddell, principal auctioneer at
Sotheby’s London, who conducted both live and pledge auctions, and which raised a combined total of £40,550. Total
net funds from the night came to an amazing £58,000.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT
Achievement and performance
Heartfelt thanks go to all of those who contributed to the amazing success of the evening, including the NICE Ball

volunteer committee and trustees and who helped to meet and greet guests during the champagne reception. Special
thanks must go to the NICE trustee, Lisa Bryan, for her star role. Lisa will be stepping down as a committee member
and we thank her for her incredible support and utmost dedication over the years in making this event a huge success
and we look forward to building on what Lisa has helped put into place.

Huge thanks must also go to NICE’s guest speaker and new patron, Eva Abley, who received a standing ovation in
response to the following speech.

“My name is Eva and | was a pupil at Red Boots Conductive Education thirteen years ago. | attended from the age of 3
till | was 6. How time flies. | was born with a condition called cerebral palsy. My parents told me that my early diagnosis
was that | wouldn’t be able to walk, | would find it hard to communicate and life would be a struggle. Ithink I've proved
that diagnosis wrong and | can honestly say it’s because of the start | had at Red Boots.

My first session with Erika was amazing. I still remember that voice in my head when I'm struggling with something,
‘Come on, Eva.’ It gave me the foundation of never giving up and you can achieve anything. Something that will stay
with me for life.”

The next Ball is schedule to take place on Saturday, 20 September 2025.

o The NICE Golf Day

The NICE Golf Day in June 2024 was a huge success and raised over £17,000 with 17 teams taking part. Many thanks
go ta S & U plc for the continuing sponsorship of this event. Various corporate supporters entered teams and, despite
the very hot weather, a great day was had by all.

o Ascot Ladies’ Day

In June 2024, in memory of Bernie who attended our Adult Services, her friends chose to raise funds for NICE at their
Ascot Ladies’ Day at Moxhull Hail. This remarkable event not only brought people together to celebrate Bernie, who
lost her battle with MS and leukaemia, but also raised over £12,000 for NICE.

o Orlaith the Way to Donegal Bike Ride

From 30 May 2024 to 1 June 2024 the incredible “Orlaith the Way” team {made up of 56 cyclists and 12 support
members) cycled 263 miles from Cork to Donegal to raise money for NICE and another charity. Orlaith attends NICE’s
Red Boots School and this event was organised by Orlaith’s family, raising in excess of £38,000 for NICE.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT

Achievement and performance

o  Sponsorship and “in aid of” events

Over the year we held various events where those taking part collected donations for NICE. Events included the NICE
10K Race, runners participating in the Great Birmingham Run and a new event, an Abseil event, to name but a few. Our
Abseil event was a huge success and raised in excess of £17,000!

We should like to say thank you to everyone who took part in these events and took an personal challenges to raise
funds for NICE.

o The launch of our new 100 Club
This year we launched a new company giving scheme called the 100 Club in which we are asking companies to make a

regular monthly gift of £100 to NICE. By 2025 we are aiming to have 100 companies signed up to the 100 Club which
will mean a total of £120,000 in annual charitable income for NICE. This will provide a solid foundation for our many

fundraising activities year on year.

(010)

Cl U b We give heartfelt thanks for the ongoing support provided by these members of the 100 Club.

“Throughout the year the brilliant fundraising octivities help NICE enormously but, as @ company, we know how
important cashflow is. Through supporting the 100 Club NICE benefits from the reassurance of a known income every
month. Everyone giving a little every month creates a big difference.” N E J Stevenson

To date we now have 3 companies signed up to the 100 Club which has an income of £3,600 per annum.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT

Financial review

Financial position

During the financial year ended 31 July 2024 we achieved a surplus of £137,130 compared to a deficit of £111,183 for

the year ended 31 July 2023.
Excluding depreciation this represents a surplus of £144,389 for the year ended 31 July 2024.

The deficit incurred by NICE for the year ended 31 luly 2023 did not reflect the activity taking place at NICE and a number
of new initiatives were put in place during the year ended 31 luly 2024 to mitigate the deficit as well as secure income
for the future. This has been borne out in the results presented for the year ended 31 July 2024,

Income for the year ended 31 July 2024 increased to £1,185,349 compared to £889,387 for the year ended 31 July 2023
largely due to an increase in donations and legacies income as well as fundraising income.

Voluntary income totalling £602,922 (consisting of donations, legacies and fundraising activities) showed an increase of
54% compared to the year ended 31 July 2023.

Costs were well controlled during the year at £1,048,218 with a 4.7% increase compared to the year ended 31 July 2023.
As at 31 July 2024 our total reserves now stand at £1,019,397 compared to £882,627 as at 31 July 2023.

Although we have net current liabilities of £301,852 as at 31 July 2024, this includes deferred income of £117,653 which
will be available during the year ended 31 July 2025.

We also have fixed and variable term loans outstanding totalling £151,387 as at 31 July 2024 with Lloyds Banking Group.
All due repayments concerning these loans have been made during the year ended 31 July 2024 and total outstanding
loans with Lioyds Banking Group reduced by £46,548 as at 31 July 2024 compared to as at 31 July 2023.

Lioyds Banking Group continue to give us ongoing support with an overdraft facility of £300,000 and there is no reason
for this support not to continue.

Reserves policy
Reserves will be spent at the trustees' discretion in furtherance of NICE's objects.

NICE’s policy on reserves includes detailed procedures and covers the following.

o The reasons why NICE needs reserves.

o The level of reserves which the trustees believe NICE needs.

0 The steps which NICE takes to establish/maintain its reserves at the agreed level.
o The procedures to monitor and review the policy.

Unrestricted funds are required by NICE for the following reasons.

o To cover administration, fundraising and marketing and support costs without which NICE could not function.
o To provide funds which can be designated to specific projects to enable these to be undertaken at short notice.

The trustees believe that to ensure that NICE can run effectively in the event of unforeseen circumstances that free
reserves should be at a level of three months costs.

Page 10



THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT
Financial review

Reserves policy (continued)
We have an overdraft facility of £300,000 that enables us to fulfil our financial commitments. As at 31 July 2024, taking

into consideration the overdraft facility, NICE had free reserves of £147,000 which is considered sufficient under the
existing reserves policy.

Our unrestricted reserves include significant illiquid assets in the form of our land and buildings.

Given our high dependency upon local authority fees and grant income we are continually working to increase our
reserves through voluntary income sources and by developing fee-paying services.

The level of reserves will be monitored and reviewed by the trustees annually.

Going concern
The Trustees consider that NICE will be able to maintain its current activities for the foreseeable future and that it is

appropriate for the financial statements to be prepared on the going concern basis. The bank has confirmed their
ongoing support of NICE to the end of November 2024 and have indicated that there is no reason for this support not
to continue on the same basis beyond that point.

Principal risks and uncertainties
The Board of Trustees has responsibility for ensuring that there are effective risk management and systems of internal
control in place to manage the charity’s major risks and to support the achievement of our strategic objectives.

The principal risks to the charity and how these are managed are set out below.

Risk — financial performance and sustainability
Risk concerning financial performance and sustainability includes any significant reduction in fundraising due to
economic conditions. This risks undermining our ability to meet the needs of our users and to meet our strategic aims.

Risk concerning financial performance and sustainability is managed by the holding of reserves and a regular review of
charity reserves. Senior management and the Board of Trustees also regularly review and scrutinise the charity’s short
and medium-term financial position.

Risk — safeguarding of vulnerable and young people
Risk concerning the safeguarding of vulnerable and young people includes negligence in relation to safeguarding policies
or when practice results in or contributes to serious harm or injury to a young person or vulnerable adult and damages

NICE’s reputation.

Risk concerning the safeguarding of vulnerable and young people is managed by safeguarding training for all employees
working directly with vuinerable and young people.

Risk — information security
Risk concerning information security includes serious data protection or security failure which may result in legal and

contractual issues, reputational damage and potential fines and loss of income.

Risk concerning information security is managed by having a structure in place for Data Protection Act (DPA) monitoring
and compliance and by the routine testing of IT systems to identify any security weaknesses.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRATEGIC REPORT — FUTURE PLANS

NICE Hub
Moving forward into the coming year we have exciting developments in place as we embark on a capital appeal to

renovate one of our older buildings on our site. This building has not been used in recent years and we plan to turn this
building into the NICE Hub which will not only be used to expand our service offering but will also offer a place of support
for our families. Currently, we are short of space for families to spend time together and support one another.

When you have a movement disorder diagnosis, individuals and families can feel lost, left behind and with nowhere to
turn. Having a space, beyond your home environment, where you feel safe, supported and listened te is important and

will aid independence, encourage participation in community activities and ensure their voices are heard and valued.

Our new NICE Hub will be a huge benefit to our families and ensure we can further meet the needs of those we support.

.V’ MERClAc We are thrilled to have already secured £9,000 from the Morrisons Foundation

Design & Build Ltd to commence this capital project and we are delighted to have appointed Mercia
Design & Build Ltd to deliver this project for us who will do so at cost. Mercia
Design & Build Ltd are also requesting their suppliers to supply materials at cost.

Heartfelt thanks must also go to St Paul’s Assaciates, a long-term supporter, who provided the designs for the NICE Hub
on a pro bono basis.

Other plans and developments

Throughout the coming year we will continue to work to maximise recruitment across all of our services so that we can

support as many families as we can.

Our current strategic priorities continue to be the following.

o To increase the awareness of NICE in order to maximise recruitment to services and maximise income
opportunities.

o To ensure that a full range of service provision remains sustainable.

o To ensure that there is a range of services on offer that meet the needs of our families and supporters.

o] To ensure that we have the staffing expertise at NICE to meet these needs.

o To increase the external profile of NICE within the field of Conductive Education.

o To ensure our fundraising is able to maximise income from all areas of fundraising.

Over the coming year we will work to develop these priorities to take into account our plans for the upcoming three
years so that we can ensure that we are always striving to build on the work we do as well as building relationships with

existing and new supporters.

We look forward to continuing to help and support more families in the coming year.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Foundation for Conductive Education (NICE) is a company limited by guarantee (company registration number
2083754) which was incorporated on 12 December 1986 and achieved charitable status on 10 February 1987 (charity

registration number 295873).

NICE was established under a Memorandum of Association which established the objects and powers of NICE and is
governed under its Articles of Association.

In the event of NICE being wound up members are required to contribute an amount not exceeding £1.

Recruitment and appointment of new trustees
We draw upon a wide range of skills mix for our Trustee Board ranging from specialist skills (such as education, local
government), professional skills (such as law and accountancy) and broad commercial skills.

All of our trustees have current or past experience of being a trustee, director or partner in either a charity, commercial,
statutory or professional organisation.

Furthermore, all of our trustees give their time voluntarily and receive no benefits from NICE. Any expenses reclaimed
from NICE by trustees are set out in the notes to financial statements.

Organisational structure
Ultimate responsibility for NICE resides with the membership which exercises power through a Board of Trustees.

The Board of Trustees comprises both elected members and the nominees of certain institutions with elected members
always in the majority.

The Board of Trustees meets routinely four times a year and is joined in its discussions by co-optees from users and staff
and by the NICE's directarate. A vital function of the Board of Trustees is to review at every meeting the progress of
NICE’s development plan.

A scheme of delegation is in place and day to day responsibility for the provision of NICE's services rests with the chief
executive. The chief executive is responsible for ensuring that NICE delivers the services specified and that key
performance indicators are met. The chief executive also has responsibility for the day-to-day operational management
of NICE, individual supervision of the staff team and ensuring that the team continue to develop their skills and working
practices in line with good practice.

Induction and training of new trustees
New trustees undergo an orientation day to brief them on legal obligations under charity law, the content of NICE's
Memorandum and Articles of Association, the committee and decision-making process and the recent financial

performance of NICE.
During the induction day they meet key employees and other trustees.

Trustees are encouraged to attend appropriate external training events where these will facilitate the understanding of
their role.

Key management remuneration
In the trustees' opinion, the key management personnel of NICE responsible for the direction, control, running and
operation of NICE on a day-to-day basis consists of the Board of Trustees and the Chief Executive.

Key management personnel - trustees
All trustees give of their time freely and no trustee received remuneration during the year.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Key management remuneration (continued)
Details of trustees' expenses and related party transactions are disclosed in notes 11 and 23 to the financial statements.

Key management personnel - chief executive
The pay of the NICE's senior staff is reviewed annually and normally increased based upon the position of NICE’s finances

and the cost of living in general.

Risk management
The trustees have a duty to identify and review the risks to which NICE is exposed and to ensure appropriate controls

are in place to provide reasonable assurance against fraud and error.

During the year the chief executive identifies the major risks facing NICE. These are assessed in terms of their likelihood
of occurrence and potential impact. Corrective actions are set out to mitigate these risks and responsibility for their
monitoring and implementation put in place. This is reviewed regularly at the quarterly trustees' meetings through the
chief executive's report to the trustees.

A major risk to NICE is financial stability given our high dependency on voluntary income. This is monitored through
rigorous cashflow forecasting on a weekly basis, regular meetings with our bank relationship manager and quarterly
reports to the Board of Trustees. The chief executive has monthly financial review meetings with the Chair.

With reference to operational risk, we work with a wide range of operational policies (eg health and safety, safeguarding
and POVA) which set out to identify potential risks and actions to mitigate them. Where necessary, we undertake
individual risk assessments.

We also have full insurance cover for public, employer, product and professional liability.

Fundraising
NICE’s fundraising during the year ended 31 July 2024 was undertaken by staff and volunteers and not by any

professional fundraisers or commercial companies.

The majority of our income comes from voluntary donations from our supporters. Through the fundraising efforts of
our staff and supporters we are generating financial resources to enable us to provide our services.

We have a wide portfolio of fundraising activities to generate voluntary donations towards the services we provide. Our
Board of Trustees is deeply committed to building relationships and trust with our supporters and is committed to the
strengthening of oversight and assurance concerning our fundraising programmes and in ensuring compliance and best
practice in these areas.

We continue to be committed to addressing any expression of dissatisfaction on the part of our supporters and to
examining ways to improve the levels of our service to them.

NICE is registered with the Fundraising Regulator. There have been no failures to comply with the Fundraising Code of
Practice or requirements of the Regulator.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
2083754 (England and Wales)

Registered Charity number
295873

Registered office
Cannon Hill House
Russell Road
Moseley
Birmingham

B13 8RD

Trustees
Elected trustees
The following trustees have been appointed to the Board of Trustees by election in accordance with NICE’s Articles of

Association and, except where stated, have served throughout the period since 1 August 2023.

David Wood (Chairman)

Lisa Bryan

Karen Clarke - resigned 29 January 2024
Sara Collett

Anthony Coombs

Graham Coombs

Keith Dudley

Robert Holden

Les Lawrence

Kevin Mattinson - resigned 8 September 2023
Andrew Moss

Elizabeth Rowley

Guv Samra — appointed 26 January 2024
Jayne Titchener

Appointed trustees
The following trustees have been appointed to the Board of Trustees by their respective Appointing Bodies in

accordance with NICE's Articles of Association.
Position vacant (Birmingham City Council)
Co-opted trustees

Elaine Jones

Cortney Webber — appointed 25 January 2024

Company secretary
Marie McCann

Chief executive
Marie McCann

Senior Statutory Auditor
Peter Smith ACA
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FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
Independent auditors

J W Hinks LLP

Chartered Accountants

and Statutory Auditors

19 Highfield Road

Edgbaston

Birmingham

B15 3BH

Banker

Lloyds Bank pic
Harborne Branch
125 High Street
Harborne
Birmingham

B17 9NP

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees {who are also the directors of The Foundation for Conductive Education for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2024

AUDITORS
The auditors, J W Hinks LLP, will be proposed for re-appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on 17 October 2024 and signed on its behalf by:

[BE@Q
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

Opinion

We have audited the financial statements of The Foundation for Conductive Education (the 'charitable company'} for
the year ended 31 July 2024 on pages twenty-one to forty-eight. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of ireland’ (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

B give a true and fair view of the state of the charitable company's affairs as at 31 July 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethicai
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements we have concluded that the trustees’ use of the going concern basis of accounting

in the preparation of the financial statements is appropriate.

Based on the work we have performed we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our Report of the Independent Auditors thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a financial misstatement of this other information we
are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of the audit:

- the information given in the trustees’ report {incorporating the strategic report and the directors’ report) for
the financial year for which the financial statements are prepared is consistent with the financial statements;
and

- the strategic report and the directors’ report have been prepared in accordance with applicable legat
requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

Matters on which we are required to report by exception
in light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the strategic report and directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors’ remuneration specified by law are not made; or

- we have not received all of the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities set out on page sixteen, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

- enquiring with management and others to gain an understanding of the organisation itself including operations,
financial reporting and known fraud or error;

- evaluating and understanding the internal control system;

- performing analytical procedures as expected or unexpected variances in account balances or classes of
transactions appear;

- testing documentation supporting account balances or classes of transactions; and

- confirming accounts receivable and other accounts with a third party.

Because of the inherent limitations of an audit there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-
guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our Report of the Independent Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of

the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

§

Peter Smith ACA (Senior Statutory Auditor)
for and on behalf of J W Hinks LLP
Chartered Accountants

and Statutory Auditors

19 Highfield Road

Edgbaston

Birmingham

B15 3BH

Date: 17 October 2024
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 JULY 2024

2024 2023
Unrestricted Restricted Total funds Total funds
fund funds
Note £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 239,057 211,662 450,719 302,605
Charitable activities 5
Children's services 272,775 56,812 329,587 243,539
Adult services 90,730 24,555 115,285 79,191
Training services 137,545 - 137,545 174,587
Other trading activities 3 152,203 - 152,203 88,617
Investment income 4 10 - 10 848
Total 892,320 293,029 1,185,349 889,387
EXPENDITURE ON
Raising funds 6 117,377 - 117,377 104,516
Charitable activities 7
Children's services 349,478 186,541 536,019 491,941
Adult services 145,857 87,190 233,047 216,788
Training services 161,776 - 161,776 187,325
Total 774,488 273,731 1,048,219 1,000,570
Net movement in funds 117,832 19,298 137,130 (111,183)
RECONCILIATION OF FUNDS
Total funds brought forward 882,267 - 882,267 993,450
TOTAL FUNDS CARRIED FORWARD 1,000,099 19,298 1,019,397 882,627

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

BALANCE SHEET
AT 31 JULY 2024
2024 2023
Total funds Total funds
Note £ £
FIXED ASSETS
Tangible assets 15 1,422,332 1,429,591
CURRENT ASSETS
Debtors 16 134,286 108,326
Cash at bank and in hand 322 484
134,608 108,810
CREDITORS
Amounts falling due within one year 17 (436,460) (505,132)
NET CURRENT ASSETS/(LIABILITIES) (301,852) (396,322)
TOTAL ASSETS LESS CURRENT LIABILITIES 1,120,480 1,033,269
CREDITORS
Amounts falling due after more than oneyear 18 (101,083) (151,002)
NET ASSETS 1,019,397 882,267
FUNDS 22
Unrestricted funds 1,000,099 882,267
Restricted funds 19,298 -
TOTAL FUNDS 1,019,397 882,267
The notes form part of these financial statements
continued...
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THE FOUNDATION FOR CONDUCTIVE EDUCATION (REGISTERED NUMBER: 2083754)

BALANCE SHEET - CONTINUED
AT 31 JULY 2024

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small charitable companies.

The financial statements were approved by the Board of Trustees on 17 October 2024 and were signed on its behalf by:

The notes form part of these financial statements
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JULY 2024

Notes
Cash flows from operating activities:
Cash generated from operations 1

Net cash provided by (used in) operating activities

Cash flows from investing activities:
Purchase of tangible fixed assets
Disposal of tangible fixed assets
Interest received

Net cash provided by {used in) investing activities

Cash flows from financing activities:
New loans in year

Bank loan repayments in year
Capital repayments in year

Net cash provided by {used in) financing activities

Change in cash and cash equivalents in

the reporting period

Cash and cash equivalents at the

beginning of the reporting period 2

Cash and cash equivalents at the end
of the reporting period 2

2024
£

115,713

115,713

10

10

69,175

(294,578)

(225,403)

The notes form part of these financial statements

2023
£

(89,931)

(89,931)

(24,718)

848

(23,870)

(44,487)

(44,487)

(158,288)

(136,290)

(294,578)
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JULY 2024

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income/(expenditure) for the reporting period (as per the statement

of financial activities)

Adjustments for:

Depreciation charges

Profit on disposal of tangible fixed assets
Interest received

(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash provided by (used in) operating activities

ANALYSIS OF CHANGES IN NET FUNDS

Net cash

Cash in hand

Notice depasits (less than 3 months)

Overdrafts included in bank loans and overdrafts
falling due within one year

Total

At1.8.23
£

329
155

(295,062)

2024
£

137,130

7,259

(10)
(25,960)
(2,706)

115,713

Cash flow
£

(170)
8

69,337

(294,578)

69,175

2023

(111,183)
4,980

(848)
13,844
3,276

(89,931)

At 31.7.24
£

159
163

(225,725)

(225,403)
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2024

1. ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

General information
The Foundation for Conductive Education (NICE) is a charity incorporated in England and Wales. The address of

NICF’s registered office is Cannon Hill House, Russell Road, Moseley, Birmingham, B13 8RD.

Accounting convention

The financial statements of NICE, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the United Kingdom and Republic of ireland (FRS 102) (effective 1 January
2019)", Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic
of freland”, the Companies Act 2006 and the Charities Act 2011.

The financial statements have been prepared using the historic cost convention as modified to include certain
financial instruments at fair value and are presented in sterling which is the functional currency of NICE, rounded
to the nearest £1.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated,

COMPANY STATUS
NICE is a company limited by guarantee.

NICE had 106 members as at 31 July 2024 (2023: 126) all of whom have given an undertaking to contribute up
to £1 each if called upon to do so in the event of NICE being wound up.

GOING CONCERN
The financial statements have been prepared on a gaing concern basis as the trustees believe that no material

uncertainties exist. The trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The expected income and expenditure
is sufficient with the level of reserves for the charity to be able to continue as a going concern.

INCOME
All income is recognised in the Statement of Financial Activities once NICE has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

For donations to be recognised NICE will have been notified of the amounts and the settlement date in writing.
If there are conditions attached to the donation and this requires a level of performance before entitlement can
be obtained then income is deferred until those conditions are fully met or the fulfilment of those conditions is
within the control of NICE and it is probable that they will be fulfilled.

For legacies to be recognised, entitlement is the earlier of NICE being notified of an impending distribution or
the legacy being received. At this point income is recognised. On occasion legacies will be notified to NICE.
However, it is not always possible to measure the amount expected to be distributed. On these occasions the
legacy is treated as a contingent asset and disclosed.

Fees charged for services provided by NICE such as children's services, adult services and training services are
recognised as the services are being performed. Income received in advance of the service being performed is
deferred.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 JULY 2024

1. ACCOUNTING POLICIES - continued

INCOME - CONTINUED

Income from trading activities includes income earned from fundraising events and trading activities to raise
funds for NICE. Income is received in exchange for supplying goods and services in order to raise funds and is
recognised when entitlement has occurred. Other income includes membership fees which are recognised
evenly over the membership period and conferences and sales of merchandise which are accounted for when
the conference takes place or when merchandise has been delivered to the purchaser.

NICE receives local authority grants and grants from other third parties in respect of its activities. Income from
local authority grants and grants from other third parties are recognised at fair value when NICE has entitlement
after any performance conditions have been met, it is probable that the income will be received and the amount
can be measured reliably. If entitlement is not met then these amounts are deferred.

Investment income is earned through holding assets such as cash on deposit. It includes interest receivable.
Interest income is recognised using the effective interest rate method and is recognised as NICE’s right to receive

payment is established.

GIFTS IN KIND
Where NICE receives goods or services by way of gifts in kind, the market value of the gift is accounted for in the

Statement of Financial Activities as an incoming or outgoing resource.

Where NICE receives a donated fixed asset, the market value of the asset is treated as an incoming resource and
capitalised as a fixed asset in the Balance Sheet.

Volunteers' time is not recognised in the financial statements.

EXPENDITURE
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all

costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to make
payments to third parties, it is probable that the settlement will be required and the amount of the obligation
can be measured reliably.

It is categorised under the following headings.

o Costs of raising funds.
o Expenditure on charitable activities.

Costs directly attributable to the activities below are allocated to the activity to which they relate. Where
employees work for more than one activity their salary cost is apportioned on the basis of time spent on each

activity.

The cost of generating funds includes direct expenditure incurred on fundraising applications and activities and

a proportion of management overheads.
Conductive services comprise all direct costs which have been incurred by NICE in providing conductive

education services and meeting its charitable objects.

Support costs are those that assist with the work of NICE but do not directly represent charitable activities and
include office costs, governance costs and other administrative costs.

Governance costs represent the costs incurred in connection with the administration of NICE and compliance
with constitutional and statutory requirements.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 JULY 2024

1. ACCOUNTING POLICIES - continued

TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at cost or valuation less accumulated depreciation.

Depreciation is calculated to write off the cost or valuation of fixed assets to their estimated residual value on a
straight line basis at the following rates.

Freehold land and property Not depreciated
Motor vehicles 20%
Computer equipment 25%
Fixtures and fittings 20%

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset and is recognised in net income/(expenditure) for the year.

Depreciation is not provided in respect of freehold land and property. The trustees consider that this policy is
necessary in order for the financial statements to give a true and fair view because current values and changes
in current values are of prime importance rather than the calculation of systematic annual depreciation.

TAXATION
NICE is exempt from corporation tax on its charitable activities.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash in hand and deposits held at call with banks. Bank overdrafts are shown

within borrowings in current liabilities.

FUND ACCOUNTING
Unrestricted funds can be used in accardance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of NICE. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

HIRE PURCHASE AND LEASING COMMITMENTS

Leasing charges in respect of operating leases are recognised over the lives of the lease agreements using the
straight-line method. Benefits received and receivable as an incentive to sign an operating lease are recognised
on a straight-line basis over the period of the new lease.

Assets acquired under hire purchase contracts and finance leases are capitalised as tangible fixed assets.

Assets acquired by finance lease are depreciated over the shorter of the lease term and their useful fives. Assets
acquired by hire purchase are depreciated over their useful lives.

Obligations under such agreements are included in creditors net of the finance charge allocated to future
periods.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 JULY 2024

1,

ACCOUNTING POLICIES - continued

EMPLOYEE BENEFITS
When employees have rendered service to NICE, short-term employee benefits to which the employees are
entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when NICE is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

INVESTMENTS

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in "net gains/(losses) on
investments” in the Statement of Financial Activities if the investments are publicly traded or their fair value can

otherwise be measured reliably.

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
NICE makes contributions into two pension schemes, a defined benefit scheme and a defined contribution
scheme, and the assets of both pension schemes are held separately from those of NICE in independently

administered funds.

The defined benefit scheme, which is the Teachers' Pension Scheme, is an unfunded multi-employer scheme and
NICE is unable to identify its share of the underlying assets and liabilities. Accordingly, NICE accounts for its
contributions to this scheme as if it was a defined contribution scheme.

FINANCIAL INSTRUMENTS
NICE has elected to apply the provisions of Section 11 "Basic Financial Instruments" and Section 12 "Other

Financial Instruments Issues" of FRS 102 to all of its financial statements.

Financial instruments are recognised in NICE's balance sheet when NICE becomes party to the contractual
pravisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis
or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which inciude trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest.

Other financial assets

Other financial assets are initially measured at fair value which is normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair value are recognised in the income and expenditure
account, except that investments in equity instruments that are not publicly traded and whose fair values cannot
be measured reliably are measured at cost less impairment.
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THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 JULY 2024

1.

ACCOUNTING POLICIES - continued

FINANCIAL INSTRUMENTS - CONTINUED

Other financial assets - continued

Trade debtors, loans and other receivables that have fixed or determinable payments that are not quoted in an
active market are classified as "loans and receivables”. Loans and receivables are measured at amortised cost
using the effective interest method less any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables when the
recognition of interest would be immaterial. The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating the interest income over the relevant period. The effective
interest rate is the rate that exactly discounts estimated future cash receipts through the expected life of the
debt instrument to the net carrying amount on initial recognition.

Impairment of financial assets
Financial assets, other than those held at fair value through income and expenditure, are assessed for indicators

of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present value
of the estimated cash flows discounted at the asset's original effective interest rate. The impairment loss is
recognised in the income and expenditure account.

[fthere is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the
carrying amount would have been had the impairment not previously been recognised. The impairment reversal
is recognised in the income and expenditure account.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when NICE transfers the financial asset and substantially all of the risks and rewards of ownership to
another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the Foundation after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans, are initially recognised at transaction
price unless the arrangement constitutes a financing transaction where the debt instrument is measured at the
present value of the future receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost using the effective interest rate method.

Trade payables are obligations to pay for goods and services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest rate method.
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1.

ACCOUNTING POLICIES - continued

FINANCIAL INSTRUMENTS - CONTINUED

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised in
the income and expenditure account in finance costs or finance income as appropriate unless hedge accounting
is applied and the hedge is a cash flow hedge.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Foundation's contractual obligations expire or are discharged or

cancelled.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
In the application of NICE's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other other

sources.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period or in the
period of the revision and future periods where the revision affects both current and future periods.

The following is a key source of estimation uncertainty.
Expenditure allocations: expenditure is apportioned where it relates to more than one cost category.

Page 31



THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 JULY 2024

2. DONATIONS AND LEGACIES

Gifts and donations
Legacies

Gifts and donations receivable in excess of £3,000, included in the above, are as follows.

The Alison Hillman Charitable Trust
The Barbara Naylor Charitable Trust
The Blakemore Foundation

The D M F Ellis Charitable Trust

The D’'Oyly Carte Charitable Trust
The Edward Cadbury Charitable Trust
The Edward and Dorothy Cadbury Trust
The Eveson Charitable Trust

The Foyle Foundation

The GJ W Turner Trust

The George Perkins Charitable Trust
The Hays Travel Foundation

The Hobson Charity

The Keith Coombs Trust

The Loppylugs and Barbara Morrison Charitable Trust

The Lord Austin Trust

The Roger and Douglas Turner Charitable Trust
The Saintbury Trust

The Screwfix Foundation

The Sheldon Trust

The Souter Charitable Trust

The William A Cadbury Charitable Trust
The W O Street Charitable Foundation
Property for Kids

S Anisiobi

T & J Bryan

C L Medilaw

Foremost Hotels

Shirley Golf Club

Balance carried forward

2024 2023

Unrestricted Restricted Total Total
funds funds funds Funds

£ £ £

209,057 211,662 420,719 302,205
30,000 - 30,000 400
239,057 211,662 450,719 302,605

2024 2023

£ £

5,000 5,100

- 15,000

10,000 5,000

4,797 4,590

4,000 -

- 5,000

5,000 5,000

40,000 30,447

35,000 20,000

3,000 3,000

5,000 5,000

6,089 -

7,460 -

10,510 10,000

6,225 5,300

3,000 3,000

8,000 8,000

5,000 10,000

- 3,796

- 4,000

3,500 3,000

- 20,000

4,000 -

6,397 -

- 3,000

40,000 -

10,180 =

- 5,000

6,425 B

231,583 173,233
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2. DONATIONS AND LEGACIES — continued

Gifts and donations receivable in excess of £3,000, included in the above, are as follows.

Balance brought forward
Solihull Preparatory School
M Simmons

Thomas Dudley Limited

Balance — anonymous items and donations less than £3,000 in value

2024 2023

£ £
231,583 173,233
- 3,880
- 10,000
8,420 -
180,716 115,092
420,719 302,205

Page 33



THE FOUNDATION FOR CONDUCTIVE EDUCATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 JULY 2024

3. OTHER TRADING ACTIVITIES

2024 2023

Unrestricted Restricted Total Total

funds funds funds Funds

£ £ £ £
Fundraising events 152,203 - 152,203 88,617
4, INVESTMENT INCOME

2024 2023

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £
Deposit account interest 10 - 10 848
5. INCOME FROM CHARITABLE ACTIVITIES

2024 2023

Children’s Adult Training Total Total

services services services activities  Activities

£ £ £ £ £
Children's fees 271,190 - - 271,190 240,427
Grants 56,812 24,555 - 81,367 -
Other income 1,585 1,585 1,585 4,755 9,334
Adult services - 89,145 - 89,145 76,080
Training & consultancy fees - - 135,960 135,960 171,476
329,587 115,285 137,545 582,417

2023 243,539 79,191 174,587 497,317
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5. INCOME FROM CHARITABLE ACTIVITIES - continued

Grants received, included in the above, are as follows.

Unrestricted Restricted
funds funds 2024 2023
£ £ £ £
National Lottery
Community Fund -
Children’s Services Fund - 42,163 42,163 -
National Lottery
Awards for All —
Adulit Services Fund - 19,906 19,906 -
UK Shared Prosperity Fund —
Children’s Services Fund - 14,649 14,649 -
Morrisons Foundation —
Adult Services Fund - 4,649 4,649 -
- 81,367 81,367 -
6. RAISING FUNDS
Raising donations and legacies
2024 2023
Unrestricted Restricted Total Total
funds funds funds Funds
£ £ £ £
Staff costs 66,565 - 66,565 68,572
Insurance 1,529 - 1,529 1,114
Electricity, gas and water 2,384 - 2,384 1,603
Telephone 449 - 449 446
Postage and stationery 341 - 341 221
Sundry expenses 7,379 - 7,379 6,744
(Profit)/loss on disposal of fixed assets - - - -
Depreciation 435 - 435 299
Fundraising event expenses 38,295 - 38,295 25,517
117,377 - 117,377 104,516
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7. CHARITABLE ACTIVITIES COSTS

Direct costs Support costs  Governance Totals

(See note 8)  (See note 9) costs

{See note 9)

£ £ £ £
Children's services 369,266 165,153 1,600 536,019
Adult services 153,924 77,523 1,600 233,047
Training services 86,029 74,147 1,600 161,776
609,219 316,823 4,800 930,842
8. DIRECT COSTS OF CHARITABLE ACTIVITIES

2024 2023
Children’s Adult Training Total Total
services services Services Activities Activities
£ £ £ £ £
Staff costs 351,129 150,428 82,245 583,802 587,219
Travel expenses 105 - 138 243 537
Accommodation and catering 2,334 - 209 2,543 2,241
Staff training 2,894 - 2,838 5,732 9,763
Recruitment - - - - -
Advertising 3,600 1,500 - 5,100 5,122
Sundry expenses 9,204 1,996 599 11,799 3,135
369,266 153,924 86,029 609,219 608,017
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9. SUPPORT COSTS

Support costs

Wages

Social security

Pensions

Postage and stationery
Insurance

Electricity, gas and water
Telephone

Professional fees

Sundry expenses
Maintenance expenses
Equipment rental charges
Motor and travel expenses
Staff training
Recruitment charges

IT support and
maintenance

Bank interest and charges
Bank loan interest

Payroll and other charges
Hire purchase interest
charges

(Profit)/loss on disposal of
fixed assets

Depreciation of tangible
fixed assets

Governance costs

Auditor’s remuneration

2024
Total
activities
£
106,496
9,623
4,585
5,341
23,945
37,358
7,045
3,628
3,720
19,552
24,138
774
460

19,553
24,433
10,528

8,820

6,824

316,823

2024
Total
activities
£
4,800

4,800

2023
Total
activities
£
105,221
9,918
3,500
3,461
17,458
25,122
6,981
5,546
3,948
23,886
20,358
706
365
890

17,963
13,560
11,902

6,571

4,681

282,037

2023
Total
Activities
£
6,000

6,000
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10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2024 2023

£ £
Auditors' remuneration 4,800 6,000
Depreciation - owned assets 7,259 4,980

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 July 2024 nor for the year ended
31 july 2023,

TRUSTEES’ EXPENSES

During the year ended 31 July 2024 trustees' expenses totalling £nil (2023: £nil) was reimbursed by NICE.

12. STAFF COSTS

2024 2023

£ £
Wages and salaries 668,434 663,585
Social security costs 52,037 54,865
Other pension costs 50,600 55,980
771,071 774,430
2024 2023
Average monthly number of employees during the year 38 34

No employees received emoluments in excess of £60,000.

13. PENSION COMMITMENTS

The charity contributes to the individual pension plans of certain employees. The assets of these schemes are
held separately from those of the charity in independently administered funds.

The total contributions for the year amounted to £50,600 (2023: £55,980) and outstanding contributions as at
31 July 2024 amounted to £8,742 (2023: £7,097).
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14. COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 JULY 2023

INCOME AND ENDOWMENTS FROM

Donations and [egacies
Charitable activities
Children’s services
Adult services

Training services

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds
Charitable activities
Children’s services
Adult services
Training services
Total

Movement in funds

Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2023

Unrestricted Restricted Total
fund Funds Funds

£ £ £
129,534 173,071 302,605
243,539 - 243,539
79,191 - 79,191
174,587 - 174,587
88,617 - 88,617
848 - 848
716,316 173,071 889,387
104,516 - 104,516
365,243 126,698 491,941
170,415 46,373 216,788
187,325 - 187,325
827,499 173,071 1,000,570
{111,183) - (111,183)
{111,183) - (111,183)
993,450 - 993,450
882,267 - 882,267
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15. TANGIBLE FIXED ASSETS

Motor
vehicles,
Freehold computers
landand  and fixtures
property and fittings Totals
£ £ £
COST
At 1 August 2023 1,400,000 105,312 1,505,312
Additions -
Disposals - - -
At 31 July 2024 1,400,000 105,312 1,505,312
DEPRECIATION
At 1 August 2023 - 75,721 75,721
Charge for year - 7,259 7,259
Eliminated on disposal - - -
At 31 July 2024 - 82,980 82,980
NET BOOK VALUE
At 31 July 2024 1,400,000 22,332 1,422,332
At 31 July 2023 1,400,000 29,591 1,429,591

On 6 October 2017 Lambert Smith Hampton, chartered surveyors, revalued NICE’s freehold property at an
amount of £1,400,000 on an existing use open market basis.

In the opinion of the trustees there is no material difference between this value and that as at 31 July 2024.
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16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued income

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 19)
Trade creditors

Social security and other taxes

Other creditors

Deferred income

Accrued expenses

Deferred income
A summary of movements in deferred income during the year is as follows.

Beginning of year
Received during year
Released during year

End of year

2024 2023
£ £
116,805 97,168
17,481 11,158
134,286 108,326
2024 2023
£ £

276,029 341,995
720 21,036
13,395 12,685
8,768 7,097
117,653 104,605
19,895 17,714
436,460 505,132

2024 2023

£ £

104,605 93,646

117,653 104,605
{104,605) (93,646)

117,653 104,605
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18.  CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2024 2023
£ £
Bank loans (see note 19) 101,083 151,002
101,083 151,002
19. LOANS
An analysis of the maturity of loans is given below:
2024 2023
£ £
Amounts falling due within one year or on demand:
Bank overdraft 225,725 295,062
Bank loans 50,304 46,933
276,029 341,995
Amounts falling between one and two years:
Bank loans - 1-2 years 47,863 50,166
—_— Eae————
Amounts falling due between two and five years:
Bank loans - 2-5 years 53,220 97,579
Amounts falling due in more than five years:
Repayable by instalments:
Bank loans - more than 5 years by instalments - 3,257
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20. LEASING AGREEMENTS

At 31 July 2024 NICE had outstanding commitments for future minimum lease payments under non-cancellable
operating leases which fall due as follows.

Operating leases

2024 2023

£ £
Within one year 25,171 19,080
Between two and five years 68,273 73,140

In more than five years -

93,444 92,220

21.  SECURED DEBTS

The following secured debts are included within creditors:

2024 2023

£ £
Bank overdraft 225,725 295,062
Bank loans 151,387 197,935
377,112 492,997

NICE’s bank overdraft and bank loans are secured by a first legal charge over part of NICE’s freehold property.

NICE’s bank loans are repayable by monthly instalments at fixed and variable rates of interest.
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22,

MOVEMENT IN FUNDS

Net Transfer
movement in between
At1.8.23 funds funds At 31.7.24
£ £ £ £
Unrestricted funds
General fund 882,267 117,832 - 1,000,099
Restricted funds
Children's Services fund - 14,649 - 14,649
Rehabilitation fund - 4,649 - 4,649
Fixtures, Fittings and Equipment fund - - - -
- 19,298 - 19,298
TOTAL FUNDS 882,267 137,130 - 1,019,397
Net movement in funds, included in the above are as follows:
Incoming Resources Movementin
resources expended funds
£ £ £
Unrestricted funds
General fund 892,320 774,488 117,832
Restricted funds
Children's Services fund 201,190 186,541 14,649
Rehabilitation fund 91,839 87,190 4,649
Fixtures, Fittings and Equipment fund - - =
293,029 273,731 19,298
TOTAL FUNDS 1,185,349 1,048,219 137,130
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22, MOVEMENT IN FUNDS - CONTINUED

Comparatives for movement in funds

Net Transfer
movement in between
At 1.8.22 funds funds At 31.7.23
£ £ £
Unrestricted funds
General fund 993,450 (111,183) - 882,267
Restricted funds
Children’s Services fund - - - -
Rehabilitation fund - - - -
Fixtures, Fittings and Equipment fund - - = -
993,450 {111,183) - 882,267
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
Resources Expended in funds
£ £ £
Unrestricted funds
General fund 716,316 827,499 (111,183)
Restricted funds
Children’s Services fund 106,198 106,198 -
Rehabilitation fund 46,373 46,373 -
Fixtures, Fittings and Equipment fund 20,500 20,500 -
173,071 173,701 -
889,387 1,000,570 (111,183)
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22. MOVEMENT IN FUNDS — CONTINUED

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfer
movement in between
At 1.8.22 funds funds At 31.7.24
£ £ £
Unrestricted funds
General fund 993,450 6,649 - 1,000,099
Restricted funds
Children’s Services fund - 14,649 - 14,649
Rehabilitation fund - 4,649 - 4,649
Fixtures, Fittings and Equipment fund - - - -
- 19,298 - 19,298
993,450 25,947 - 1,019,397
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
Resources Expended in funds
£ £ £
Unrestricted funds
General fund 1,608,636 1,601,987 6,649
Restricted funds
Children’s Services fund 307,388 292,739 14,649
Rehabilitation fund 138,212 133,563 4,649
Fixtures; Fittings and Equipment fund 20,500 20,500 =
466,100 446,802 19,298
2,074,736 2,048,789 25,947

Purpose of Unrestricted Funds
General fund
This fund represents the free funds of NICE that are not designated for particular purposes.

Purpose of Restricted Funds

Children's Services fund

This fund represents primary funding received by NICE for the provision of pre-school and child services and also
bursaries.

Rehabilitation fund
This fund represents funds used by NICE for the provision of free and subsidised services used by aduits.
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22,

23,

24.

MOVEMENT IN FUNDS - continued

Purpose of Restricted Funds - continued
Fixtures, fittings and equipment fund

This fund represents funding received by NICE to enable NICE to purchase equipment which is used across all of

the services provided by NICE.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted

Fund Funds Total

£ £ £

Tangible fixed assets 1,422,332 - 1,422,332

Net current assets/(liabilities) (301,852) - (301,852)
Creditors:

amounts falling due in more than one year (101,083) - (101,083)

Total net assets as at 31 July 2024 1,019,397 - 1,019,397

RELATED PARTY DISCLOSURES

Tangible gifts and donations

The Keith Coombs Trust

During the year ended 31 July 2024 NICE received income totalling £10,510 (2023: £10,000) from the Keith
Coombs Trust, a registered charity, in which Anthony Coombs and Graham Coombs, trustees of NICE, also serve
as trustees.

The Lord Austin Trust
During the year ended 31 July 2024 NICE received income totalling £3,000 (2023: £3,000) from the Lord Austin
Trust, a registered charity, in which Keith Dudley, a trustee of NICE, also serves as a trustee.

Thomas Dudley Limited
During the year ended 31 July 2024 NICE received income totalling £8,420 (2023: £2,000) from Thomas Dudley
Limited, a company in which Robert Holden, a trustee of NICE, also serves as a director.

Baron Davenport’s Charity

During the year ended 31 July 2024 NICE received income totalling £2,500 (2023: £2,100} from Baron
Davenport’s Charity, a registered charity, in which Lisa Bryan, a trustee of NICE, also serves as a trustee.
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25. MEMBERS’ GUARANTEE
NICE is a company limited by guarantee and, as such, does not have share capital.

NICE had 106 members as at 31 July 2024 (2023: 126) all of whom have given an undertaking to contribute up
to £1 each if called upon to do so.
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